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work of those individuals on an afte+the-fact basfa. In our opLUon, 
the ence gftidnad to date irat the ol3eration of the pqmll systear 
sphow the 5Jtp1e8lentation of this centtised-wtitow aor-mpt has 
been too large a tmk to be practical. 

~ordingly~ we read that the systerm be midealgned to placa 
P relianae on controls esmrcietPd by organisational unita tithin the 
agency and on autmatio oontmls appUcable to the data coargvilti by the 
OW- units. We have noted that your au-t plan3 for 
r&ri B) systm contemplate greater reliance on organlaat~onal 
unit&t. e you, hcmver, to conaider our findlngs in their exitirety 
in arrivSng at the pla.un%d redtasig# of the system because we believe tbst 
cxnvelatd corr%atfve action is n&d in each of the areas idmtuied 
br our work. 

also that imaediate correative action be initiated to 
sh the 0rganAsatfoxU unit sontr4.e and the mportlng 6 
for the p1annea red%rsigned syst. we meognlas that 
cannot b&3 fully iwplmt& until the aentral data proce803ag 

sy6tau are resigned. We b&eve, however, that 
ctbn wmld~ in adcmim to fmsqproting epdst* 
esible, facfiftate the eventual installation of 
qM&fiB, 

1x1 view of our f%mIings and your plans for redeaigni3qg the paymU 
erg&m, we believe that you dwuld conaider WlthBrawing the agencsg*a 
z-+muMelsinn of the exist system for de&n approval by the Cteneral 
Aecwt~ o$fice, whhh was .tvubanmifed on December 9, lP68. 

Another mtter to be cozuutiered ia redesigning the paymll eysW 
be the proposed comon data proeears3ng fa&lity for the foreign afftdrcr 

advocated that the JoAnt working group that ham beea 
plans for a common data process%ng facility di.rect 

the development of com%on 8~StSSU to th% - &at 
de&gn and pmgramiqj of all 
ion of exbta or proposed plans 

upgrading or changing of their 
suggest that ~rou cmmiinate your 

th the Qoint working groupe 

We wi4 appreciate your co&q to keep U~B infonwi on all pla~18ed 
and amlal ah6ng in the3 dfasign of the aentmlired payroll qmtim~ 
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rmonci3da Because pereonnti actions are the authority for fnclmIing 

aolployess on the p4kyrol1, the unreconcilwi diff6m3nces betwmn the two 

rollepreve&mmagem~tfrcm eusuring thatallpayroll~personsare 

authQPio%d eqloyeess of the agency. 

We have noted that a groctim has been established for comparinjj 

the pesreons on the payroll with the per80ne on the pcmsaanel idl, We 

mdwvtand, hmever, that the coqmrison leas nevm bea an effective tocl 

for che&Lng the vaIL%dity of pesaons incl.uded on the payroll because the 

The sar#kbUshad m&hod of comparzkng the two polls zLs to mtch the 

1970, su& a e son shmxtdthat about n,&ro items didnotraatch. 

These itm.s consePated of unmatched so&al semmity nmbers included on 

We into a randolm3pstalect k%ampl% of the Inl%latchd itsrara 

t& plr0babI.s nature of all theunmatched items, Our menrlt- 

te of the conposition of the umat;ched item is t&m below 

As iszdbtlt& above* about haI3 of the non~mt&&zag items represented 

persons whmm names appeared on each roll. Host of these items fn our 

sempl@ appemed to be einployees who had been PdemU.fMd on the two rolls 

tith mn-mtdw social sectarfty mmbtws. The mmxUng ftms In thi8 
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en th% oy%%'s last of F%pFt%d work at 

an, 0. and tlbss day of at '% c 

at F at wa wtsd hia on .td!gK?~ duty 

2 day&4 of 

J?A%fw hi% sumtt%d his travel 

but th% 

as of the close N 





dali%. we w%r% Li.nfom& that tb% 4mplsyere wae frem%fe to %n OffiC% 

at W%%hiqgtxm, D. C. on D%c&%r 29, 15X&---habaut 7 rmonthar %ft%r his 

b%psrtur% fran visatm. 

Thz%ughQut th% 7 lwntrzar of abs%nte, th% 6imploy%%'s %l.m&%%p%r 3.23 

wietz3i.m p the r%cyired orting of his %A3n% and attendance. In 

cm, 9. c. r%port& hi.n Qn 

mawh of th% An-t t p%?.+.d~ but till% lrl%wuty 

ww qu%er~~l%. For %2zmpl%> two d 

hflfa pr%swc durs8g lha %ast% t in twQ s%parato 

=PQW Pd a At %ep%P in th% 019 g2ebmmnneX ctffhtt for 

l!iA&nm %uwttd S%V%ral of the r%port%, ly becausle th% euployefit 

Wia% found to bar amb%#a dtOat ozary duty offILe% chra tho88 pti&. 

A Cal Q%rtuacatre wa% fxhd e b8 hour% of the, fnotran8it pariod 

Whil% h% wa8 33 hzk.n&ora, De c., but the %% had not b%%n Bv3p&%d 

a%b 

VP fd%s P&w% r%%ord8 talow%d 

that was entftled Go ~b~~~~~~ armtzal l%am, but h% ww acts 

%ntzlta to almst no annual leave b%%esplsc of laiw t&m char&g two Sri- 

. f-t peri& in 1967, which hzd not yet been Sbrvltad on M.8 l%%V% 

The ct%layd recokY%alg Qf l%ave taken zb 1967 wa% not auQora- 

glif3h unt92 late in19689 ~~~~t~$a~~~~%~,th% chazjgeto 

l%av% aff%r%d from what was sh tob%pPopwbyth% %cmtmaaaBe 

fcbr t&l 1967 s.zwtransit p%riocls. 
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